
LASC 2020 Annual General Meeting
Saturday, September 19, 2020
Room: ZOOM 9:30-10:30am

1. Call to Order- President Tom Hamer called the meeting to order at 9:35
am

2. Establishment of Quorum (18):   Quorum established. Present at AGM:
Ryoko Oshima, Crystal Lotian, Kaley Craddock, Tom Hamer, Peter Schori,
Jenn MacKenzie, Bruce and Georgie Hill, Monique Goutin, Geordon Olson,
Geralyn, Zak Murakami, Shelley Kozub, Jessica Stewardson, Mike and Sharon
Fletcher, Dennis Sheppard, Lori Goater,  Ortagoo Deshkuu, Mike Alexander,
Derek Chomiak, Kent Spady, DeJong,  Pratt (2), Jodi Wood, Sonya Friessen,
Deb Hauver, Jason Walper, Tymko, Maralgoo, Cam Goater, Sali R, Christine
Coolen, Arlene Anderson, Tanya Ross

3. Appointment of the Scrutineers:  Scrutineers not required

4. Approval of the Agenda:  motioned by Monique, seconded by Bruce.
All in favour.

5. Declaration of any Conflict of Interests:  no conflicts declared

6. Adoption of minutes from 2019 AGM:  motioned by Monique, seconded
by Bruce.  All in favour.

7. Treasurer’s report:

a. Adoption of 2019 financial statements:  motioned by Cam, seconded by Kent.
All in favour.
b. Volunteers for Member Auditors (2):  Jason Walper and Cam Goater
volunteer to be a member auditors.
c. Presentation of 2020-2021 operating budget:  delay in approving budget
based on Covid circumstances.  Budget to be approved by new incoming board
at a later meeting.   Current “working budget” projects a $12,000 deficit this
coming year.
-Review of Current Financials: losses on the revenue side include loss of income
from swim meets, fundraising & swim-a-thon
-QB Online used for accounting.  LASC hire’s Munton Accountants for more
complex accounting entries.
-club is obligated to sign off on our financials and file with Alberta Registries



-Membership revenue down 20% year over year due to last year’s year being cut
short
-$207K in gross profit (down $30K) from previous year
-expenses also down in pool rental, coaching salary etc.  due to previous year
being cut short due to Covid pandemic.  CEWS Government grant utilized to
pay for part of the coaching salary.
-Club looks to be in a position of an $18K profit.  Member questions if we can
have that large of a profit.  Currently, no issues with that, as we are allowed to
make a certain amount of profit.  There was concern that our grants may be
questioned/audited based on the profile, however, it was explained that Grants
are based on revenues.
-there is $11K that will need to be spent this year from Casino funds.  That
typically goes to pool rental so no issues there on spending it
-Board will need to appoint a new rep to liaison with the Casino so that the club
get’s an opportunity to fundraise by working the casino.
-Bruce recommended adding Administrator ( Sharon) as one of the signing
authorities along with 3 other board members.  First board meeting will decision
those items.

8. Coach’s Report- Swimmer’s registration for this swim year is strong.
Format going well so far with few swimmers in lanes.  This is the format that
the club has been asking for from the U of L for year.  Peter recommends
parents writing to the University to encourage this format continuing even after
the pandemic ends.  Peter doesn’t feel there will be competition as in a meet this
swimming year.

9. President’s Report- many new board positions open. We are
delaying approving the budget at this meeting as we would like to approve a
budget that is more factual based as opposed to speculative.  Challenges will be
loss of revenue due to cancellation of swim meets, fundraising,  swim-a-thon
etc.

10. Election of New Board Members:
A.Vice President (two years):  Bruce nominates Derek Chomiak as VP,  Derek
accepts.  No other nominations.  Derek wins by acclamation.
B. Treasurer (two years):  Bruce nominates Jenn MacKenzie.  Jenn accepts
nomination.   No other nominations.  Jenn wins by acclamation.
C. Secretary (one year):  Crystal nominates Monique for position of Secretary.
Monique accepts. No other nominations.  Monique wins by acclamation
D. 3 Directors at Large (Two year):  Tanya nominates Sally for a 2 year term.
Sally accepts nomination.  Mike nominates Crystal Lothian as a Director.



Crystal accepts.  Crystal nominates Mike Alexander.  Mike declines at this time.
One vacancy left at this time.   Sally and Crystal win by acclamation.
E. 1 Director at Large (one year):  Lori Goater has been nominated by Georgie
Hill.  Lori has accepted nomination.  No other nominations brought forward.
Lori wins by acclamation.
F. Masters representative:  Shelley Kozub will continue to be the Master’s Rep.

12. Adjournment: Motion to adjourn meeting.  Gerilyn motions
adjournment, Mike seconds..  Meeting has come to an end at 10:34.

Next board meeting:  October 6th.


